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SUMMARY OF FACULTY SENATE MEETING 10/27/03 
CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:20 P.M. 
APPROVAL OF THE MINUTES 
The minutes for the October 13, 2003 meeting were approved with 2 
small corrections. 
CALL FOR PRESS IDENTIFICATION 
Terry Hudson, Waterloo-Cedar Falls Courier was present. 
COMMENTS FROM PROVOST PODOLEFSKY 
The Provost noted that today was the day for the Plan of Study to 
go online and response has been good. 
He also commented on the budget situation, noting that 
conversations are continuing . 
COMMENTS FROM FACULTY CHAIR, CAROL COOPER 
Dr. Cooper reminded the Senate about the forum that UNI is co-
hosting for the Cedar Falls mayoral and civic positions this 
Thursday, 7:00 - 9:30 P.M. at Cedar Falls City Hall, · and will be 
broadcast on the cable access channels with Betty DeBerg 
moderating . 
She also noted that the Senate will have lunch with the Board of 
Regents on November 12 when they are in Cedar Falls for their 
meeting. 
COMMENTS FROM CHAIR, MELISSA HESTON 
Chair Heston reminded the Senate that President Koob will be our 
guest at the next meeting, which is before the Board of Regents 
will be on campus. 
She also commented on the Board of Regents schedule change, 
noting that they will be here once next year and again in the 
fall of 2005 . 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
~ 856 Accept Liberal Arts Core Committee Report on Category IV 
Motion to docket in regular order as item #766 by Senator 
Chancey; second by Senator O'Kane. Motion passed. 
NEW BUSINESS 
NISG Faculty Evaluation Service 
Chair Heston stated that she received from the Northern Iowa 
Student Government group a resolution that they would be forming 
a faculty evaluation service. Discussion with Emiliano Lerda, 
President of NISG, followed. 
Volunteer Activity "Transcripts" 
Senator Donna Vinton, Associate Director, UNI Career Center, 
talked with the Senate about Volunteer Activity "Transcripts" for 
students. Discussion followed as to how these transcripts will 
be developed and used here at UNI, noting that a prototype is 
anticipated by spring 2004. 
ONGOING BUSINESS 
~ 764 Emeritus Status request for Carol A. Anderson, ~hemistry, 
~ 
effective 5/30 
Chair Heston reported that she has been in contact with Ms. 
Anderson and is in the process of trying to figure out how to 
count her time here. She will report at the next meeting as to 
whether she meets the established criteria. 
Implementation of New Requirements for Graduation Cum Laude, 
Magna Cum Laude, and Summa Cum Laude 
Provost Podolefsky asked the Senate to recommend an 
implementation date for new criteria that were first published in 
the 2002-2004 Catalog. 
Dr. Cooper moved that implementation of the new graduating with 
honors requirements begin in May 2006; second by Senator Chancey. 
Motion passed. 
CONSIDERATION OF DOCKETED ITEMS 
766 Accept Liberal Arts Core Committee Report on Category IV 
Bev Kopper, Chair of the Liberal Arts Core Committee, Phyllis 
Baker, Chair of the Category IV Review Team, and Julia Wallace, 
• 
• 
Dean, College of Social and Behavioral Sciences discussed the 
report and answered Senate questions. 
Motion to accept the LAC Committee Category IV Review report by 
Senator Chancey; second by Senator Moore. Motion passed. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 
10/27/03 
1596 
PRESENT: Ronnie Bankston, Clif Chancey, Carol Cooper, Cindy 
Herndon, Melissa Heston, Susan Koch, Otto MacLin, Susan Moore, 
Christ Ogbondah, Steve O'Kane, Aaron Podolefsky, Tom Romanin, 
Roberta Roth, Jesse Swan, Katherine van Wormer, Susan Wurtz, Shah 
Varzavand, Donna Vinton 
Absent: Karen Couch Breitbach, David Christensen, Gayle Pohl, 
Dhirendra Vajpeyi, Mir Zaman 
CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:20 P.M. 
APPROVAL OF THE MINUTES 
Dr. Cooper noted that under Comments from Faculty Chair, it 
should read, "this forum is co-sponsored by UNI". 
Provost Podolefsky noted that under Comments from Provost 
Podolefsky, it should read "In response to a question from 
Senator Vajpeyi, the Provost reported that this was a permanent 
base budget reduction, not a one time reversion." 
Motion to approve the minutes as corrected by Senator Chancey; 
second by Senator Herndon. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
Terry Hudson, Waterloo-Cedar Falls Courier was present. 




The Provost noted that today was the day for the Plan of Study to 
go online. This is the result of great collaboration between ITS 
and many of the departments on campus. As of 3:00 today, 222 
students have created a plan of study online, with 27 students 
running hypothetical plans of study. There are still many 
departments .that have not completed this and he will be talking 
with the Deans tomorrow. The student response suggests that the 
students are adapting to this rather quickly, and it appears that 
this will be well used. 
He also commented that the budget conversations are continuing. 
He has talked with Keith Saunders, our governmental relations 
person in Des Moines, noting that the news is not all together 
bright for the rest of the year. The revenue estimating 
committee meets again in December and March. The last time we 
had a fall budget cut there was also one in March. We hope that 
this is not a pattern. He is quite nervous about the December 
meeting as there is a $4.5 billion budget for the state of Iowa 
and there is about $20 million of "flexible" money remaining in 
the system but any declines in tax revenue will put us in bad 
shape again. As he meets with the Senate's budget committee, the 
key watchword he has is to "preserve flexibility" to make sure we 
can adapt to whatever comes up. That's the strategy we have used 
in the past and it seems to have allowed us to weather these cuts 
reasonably well . 
Senator Ogbondah asked if the Provost has received any more 
information on the $2 million reversion for UNI. The Provost 
responded that this is a state reversion to the Board of Regents 
from the State of Iowa, which totals $2,055,000 for UNI. The 
first $1.2 million will be handled centrally with $500,000 coming 
from funds that had been set aside to protect in case of further 
enrollment declines. Another $600,000 will be money from "one 
time funds" such as building repair budgets or interest from 
market revenues. We will cut other budgets and then "back fill 
and cover" with these moneys, which means we have only $800,000 
left to cut, which $576,000 must come from Academic Affairs 
Division. That leaves $700,000 that will be covered with one-
time money, which will have to be cut from the base next year. 
This approach does give us time to do more planning. Whenever 
cuts are mid-year, you have the greatest difficulty in doing 
anything planful. This way we will get to take a bit longer with 
the last $700,000 but $576,000 will have to be cut this year. 
However, the Provost noted, if you look at our budget, there is 
not much left. We do have travel left as it is required by the 
United Faculty contract but things are very lean and to have to 
find these dollars is most difficult. The Board of Regents 
passed a 1% reallocation policy that used to allow the Deans to 
reallocate within Colleges. The Board wants us to reallocate at 
the Vice Presidential/Presidential level, which means a whole 
different ballgame. 
~ COMMENTS FROM FACUTY CHAIR, CAROL COOPER 
• 
• 
Dr. Cooper reminded the Senate about the forum that UNI is co-
hosting for the Cedar Falls mayoral and civic positions this 
Thursday, 7:00 - 9:30 P.M. at Cedar Falls City Hall, and will be 
broadcast on the cable access ch~nnels with Betty DeBerg 
moderating. 
She also commented that the senators should have been contacted 
about lunch with the Board of Regents on November 12 and asked 
that they follow through on this. 
Provost Podolefsky noted that the Board of Regents will be 
changing their meeting schedule beginning in August to every six 
weeks instead of every month, which will make it less frequent 
that they will be on UNI's campus, only about once a year. 
COMMENTS FROM CHAIR HESTON 
Chair Heston reminded the Senate that President Koob will be our 
guest at the next meeting, which is before the Board of Regents 
will be on campus. 
She also commented on the Board of Regents schedule change, 
noting that they will be here once next year and again in the 
fall of 2005. They will be making one additional visit to Iowa 
and Iowa State in that same block of time. They are also 
expanding the locations where they will be meeting to spread 
their contact with the state more broadly as they are there to 
serve the state. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
856 Accept Liberal Arts Core Committee Report on Category IV 
Motion to docket in regular order as item #766 by Senator 
Chancey; second by Senator O'Kane. Motion passed. 
NEW BUSINESS 
NISG Faculty Evaluation Service 
Chair Heston stated that she received a resolution from the 
Northern Iowa Student Government group that they would be forming 
a faculty evaluation service that would be a variation on the 
"Pick a Prof" idea. 
Emiliano Lerda, President of NISG, noted that Virginia Weiss, 
chair of the committee that proposed the resolution, and Jeff 





Mr. Lerda stated that the Student Senate further explored the 
idea of bringing "Pick a Prof" to UNI, and after much 
consideration and input decided to do something which would not 
require hiring an external service as "Pick a Prof" does. They 
decided to create something within the university that will 
provide specific information the students are looking for that 
will enhance their academic experience. This is why the 
committee decided to go forward with an in-house program to 
answer those specific questions that students want to focus on 
without paying the amount of money they would have had to with 
"Pick a Prof". 
Dr. Cooper urged the committee to go to United Faculty as they 
deal with evaluations. 
Mr. Lerda commented that the resolution, as a student initiative, 
specifies the membership as students but they will be seeking 
input with faculty. 
Provost Podolefsky commented that in terms of United Faculty, 
these evaluations would not be used as part of the review process 
as this is a student endeavor. 
Mr. Lerda noted that at the end of the resolution there was a 
copy sent to Dr. Frank Thompson, United Faculty President, and 
they will continue to communicate. 
Volunteer Activity "Transcripts" 
Senator Donna Vinton, Associate Director, UNI Career Center, 
talked with the Senate about Volunteer Activity "Transcripts" for 
students. She noted that the Student Activity Transcript, also 
known as a co-curricular transcript, is intended to be used for 
employment and academic interviews, as well as a planning 
activity for students as to what activities they are or would 
like to be involved in. It can also be used as a tracking 
mechanism when putting together their resume. Co-curricular 
transcripts have been around 15-20 years and a number of 
universities have them. The idea for use here carne from the NISG 
cabinet last winter with Amanda Smith, Director of Student 
Affairs for the cabinet, agreeing to take on this project. 
Senator Vinton stated that the committee has looked at a number 
of models and the formats varied considerably. The committee 
also looked at where it would be housed as this varies among 
institutions. Phil Patton, UNI Registrar, agreed to house the 
Co-curricular Transcripts, as there are already mechanisms in 
place. They also discussed whether the activities list should be 





The committee also looked at format and decided they wanted the 
listings separated by the type of involvement, such as 
leadership, athletics, and honors. Students would be able to 
list name of organization, dates, their role, and brief 
description. They are looking at a computerized system whereby 
the students would enter their information into a computer format 
through My Universe which they could use for tracking and which 
would then be dumped into the formal transcript system. The 
system would send the description to the person in charge of that 
organization who would then ok it and it would become part of the 
transcript. If it was not approved, the student would then get a 
message stating that it had not been verified. 
Mr. Patton has told the committee that the Registrar's Office 
will cover the cost. Most of the universities that they looked 
at reported a small number of students using this type of 
service. 
Senator Vinton noted that this information could be sent with 
their resumes when seeking employment. They could also take it 
with them to interviews, and that the response from perspective 
employers has been favorable. · · 
Students would also have the option of using this system for 
tracking and not getting verification. It would give them a 
single place, on My Universe, to keep track of what they've done 
over the years. Some universities use it as an advising tool. 
She also noted that the committee has met with computer 
programmers who have told them that this is not something 
difficult. They need to look at the language for the 
verification requests and the verification forms for students 
that are reporting activities that are not done on campus. They 
are anticipating a prototype by spring 2004. They also need to 
develop a supportive web page that would inform students about 
how to go about using co-curricular transcripts. The final stage 
will be getting this information out to the students. 
Senator Varzavand asked about students involved in organizations 
not sanctioned by the university. Ms. Vinton responded that 
there would be a verification form that would need to be signed 
by an official at that organization. There would also need to be 
an in-house person who oversees whether organizations and 
verifications are accepted. 
Senator MacLin noted his appreciation of the pursuit of this 
endeavor because it sets focus on learning outside the classroom 
and elevates that volunteer activity to a more official status. 
Discussion followed including acceptable organizations, who would 
make final decisions as to what is acceptable, minimum criteria, 
and additional costs to UNI and so on. 
Provost Podolefsky cautioned the committee as to what this is 
suppose to be and what it should contain because by listing it on 
something that is a UNI document, it puts UNI in the position as 
standing behind it. 
Dr. Cooper asked about the committee composition. Ms. Vinton 
replied that the committee includes Phil Patton, UNI Registrar; 
Greg Thompson, Campbell Hall Coordinator; Susie Schwieger, 
Careers Center; and students. Dr. Cooper suggested adding a 
faculty person. 
Chair Heston thanked Ms. Vinton for the presentation. 
ONGOING BUSINESS 
764 Emeritus Status request for Carol A. Anderson, Chemistry, 
effective 5/30 
Chair Heston reported that she has been in contact with Ms. 
Anderson and is in the process of trying to figure out how to 
count her time here. She will report at the next meeting as to 
whether she meets the established criteria. 
Implementation of New Requirements for Graduation Cum Laude, 
Magna Cum Laude, and Summa Cum Laude 
Chair Heston noted that the Provost will remark on the new 
requirements for graduation with cum laude, summa cum laude, 
magna cum laude. 
Provost Podolefsky stated that several years ago the Senate 
approved new requirements for graduation with honors, which was 
put in the catalog and was to be implemented last year. It 
became an issue for students who thought they would be graduating 
with honors under the old criteria. Late last spring it was · 
decided to postpone implementation and let the old criteria 
stand. The question is, what should we do now? Implement the 
new criteria for spring 2004, spring 2005 of spring 2006? He 
noted that Phil Patton, UNI Registrar, will send out an e-mail to 
all students pointing out that the criteria that is in the 2002-
2004 UNI Catalog will be implemented. 
The Provost suggested that for students that started with the 
2002-2004 Catalog, it would mean 2006. 
Chair Heston asked the Senate what their feeling was on this. 
Dr. Cooper moved that implementation of the new graduating with 
honors requirements begin in May 2006; second by Senator Chancey. 
Senator Chancey noted that we owed the students and their 




CONSIDERATION OF DOCKETED ITEMS 
766 Accept Liberal Arts Core Committee Report on Category IV 
Bev Kopper, Chair of the Liberal Arts Core Committee, and members 
of the review team were present to discuss the report; Phyllis 
Baker, Chair of the Category IV Review Team, and Julia Wallace, 
Dean, College of Social and Behavioral Sciences. 
Chair Heston commended the committee for their extraordinary 
detailed and thorough report. She noted that only the "Executive 
Summary" was provided in hard copy to the Senators. 
Dr. Kopper reported that the LAC Committee prepared a review 
summary of the Category IV report, which highlighted the major 
points and the committee's recommendations. She reviewed that 
summary for the Senate, noting that the review team did an 
exemplary job. 
Dr. Kopper noted that in the review summary the review team 
cautioned readers about the results of the surveys, noting they 
should be interpreted with caution due to the small sample size 
at times. She noted that considerable effort went into 
developing the web survey to receive input. 
One of the continuing major concerns from the LAC Committee is 
ensuring consistency and quality across multiple sections of 
course. This was brought up in the review and it was suggested 
that this might be a discussion point for those teaching within 
that category. 
Some of the student responses indicate the continuing perception 
that these courses are just "gen ed", they are a waste of time 
and that the instructors went along with that perception. This 
view was reported by a minority of student respondents. The LAC 
Committee recommended that the faculty come together to discuss 
this issue. There were also very positive comments from 
students. The faculty noted the importance of emphasizing the 
Liberal Arts Core to students, providing connection between 
courses, and providing more in depth coverage. 
Dr. Kopper also commented that the review report noted that they 
would like to see smaller class sizes and increased writing 
opportunities, which the LAC Committee is in support of. 
The review team recommended, and the Liberal Arts Core Committee 
supports, that there be Student Outcomes Assessment during Fall 
2003 coordinated by Associate Dean Baker. This is something that 
the LAC Committee has asked all the Category Review teams to do. 
• 
• 
The LAC Committee also suggested that instructors put their 
syllabi on the web as a way to increase understanding and to 
provide additional information for students and faculty teaching 
multiple sections. 
In their summary and recommendations, the review team proposed a 
possible realignment of the Category IV courses, noting that the 
LAC Committee is considering a recommendation to reduce the 
number of credits in the Core. Last spring the Faculty Senate 
requested that the LAC Committee bring forth their 
recommendations, which they are planning to do. 
Dr. Cooper commented on the last item on the summary, that 
students tend to take Psychology, World Geography and Human 
Identity, noting that Psychology is a "hidden" prerequisite for 
the HPELS majors, and wondered if the College of Education also 
had it as a prerequisite. Chair Heston replied that it was not. 
Senator Romanin questioned what was meant in the last item of the 
Executive Summary about arranging "the courses in such as way as 
to increase the depth of knowledge gained in the core." 
Associate Dean Baker responded that students tend to take these 
courses and that they would prefer that more students take a 
broader variety of courses rather than having so many taking just 
those three. Chair Heston remarked that there was a concern that 
there is a fair amount of content overlap between Psychology and 
Human Identity and Relationships, and that this was not really 
like taking three diverse courses. 
Senator van Wormer stated that she is very impressed with the 
recommendations, especially the emphasis on international study. 
With the global economy, this is something that cuts across all 
areas of study. 
Chair Heston commented she found very interesting the information 
the committee collected on the differences between multi-sections 
of courses. She hoped that there would be some follow-up but 
noted that we don't want to buttonhole people into doing the same 
thing. Associate Dean Baker responded that that is something 
that you see when there is a substantial difference in the size 
of the class. 
Senator Chancey remarked that the review committee did what he 
thought was a very professional job. The Review Committee 
consisted of Associate Dean Baker; Adam Butler, Psychology; John 
Johnson, History; Julie Lowell, Sociology, Anthropology and 
Criminology; Phil Mauceri, Political Science; Ken McCormack, 
Economics; Laura Praglin, Social Work; Roy Sandstrom, History; 
Mitch Strauss, Design, Family and Consumer Science; and Carol 
Weisenberger, History . 
Motion to accept the Category IV Review report by Senator 
Chancey; second by Senator Moore. Motion passed. 
• ADJOURNMENT 
Motion to adjourn by Senator Moore; second by Senator Herndon. 
The meeting was adjourned at 4:30 P.M. 
Respectfully submitted, 
Dena Snowden 
Faculty Senate Secretary 
• 
• 
